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Youth unemployment across Australia has reached its highest 

peak since 1998 – and for those who have been out of the 

workforce for a long period of time the pathway to employment 

can be even more difficult.

Many young people begin their first job when they are still in 

school. But things didn’t work out that way for Zak Yusuf, who 

by the age of 20 had no employment history and was worried 

that the longer he was out of work, the harder it would be to 

get his first job.

“Lots of places say they will only hire people with experience 

but it’s hard to get that experience to begin with,” he says.

Last year, through a family member, Zak found out about the 

Industry Employment Initiative (IEI). The pilot program is a 

collaboration between Jesuit Social Services, Brotherhood of St 

Laurence, Mission Australia and Social Ventures Australia.

The demand-led model works with major employers like Coles 

and Goodstart Early Learning to understand their skill needs 

and vacancies, and then designs a training pathway to place 

long-term unemployed young people into roles.

Zak engaged with IEI through our Jesuit Community College 

where he completed a short course in learning about customer 

service, first aid and preparing for job interviews – “important 

things when you’re looking to get a job” – and was later placed 

into a group interview with Coles.

“It was a bit scary, but the College gave us some good advice 

around what to expect and how to prepare.”

To Zak’s surprise, he received a call from the store manager 

inviting him to join the team days later. He now works up to 20 

hours a week and receives ongoing support from the College.

Zak’s manager Aaron Paterson says the program taught him 

valuable skills to kickstart his career.

“Zak’s great with customers – we’re very lucky to have him as 

part of the team.”

The IEI recently expanded to Sydney, where Jesuit Community 

College has trained and placed long-term unemployed 

jobseekers into hospitality roles in five major hotels. The pilot 

aims to generate 125 job opportunities across Australia.

Zak hopes to continue gaining experience at Coles, and is 

grateful to Jesuit Social Services for the opportunity.

“I was getting worried that the fact I had no experience would 

make it hard for me, but now I think I can make it.”
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Education and employment are the lifeblood of social 

inclusion. They give direction, support and ultimately, 

a pathway for every member of the community to 

contribute in a meaningful and rewarding way.

But many of the people Jesuit Social Services works 

with do not have access to the same opportunities 

to education and employment that we can take for 

granted. Getting a good education and finding secure 

work can often be out of reach for people experiencing 

homelessness, people with mental health problems or 

people with substance abuse problems.

As our research Dropping off the Edge 2015 showed 

last year, opportunities to flourish are even more 

limited in the most disadvantaged communities across 

Australia. These communities are burdened with 

disproportionately high levels of disadvantage that 

severely limit their economic and social outcomes.

For these individuals and communities, mainstream 

education and employment services simply do not work. 

That’s why we created our Jesuit Community College, a 

Registered Training Organisation that works with some 

of the most marginalised members of the community, 

helping them onto pathways that have real outcomes. 

Our Jesuit Community College delivers accredited and 

pre-accredited training like other training providers; but 

because we work with the most hard-to-reach learners, 

the real-world lessons that students learn are often just 

as valuable. For people to begin the pathway to a better 

future, they must first learn the social skills, expectations 

and ability to stick to a routine that are foundational 

to success. Our College works holistically with each 

participant to achieve sustainable change.

We appreciate your continued support as we work 

towards building a just society. Thank you.

Julie Edwards CEO, Jesuit Social Services

Forming pathways to 
real outcomes
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Feeling at home from day one

Last year, Dut Makor was placed into a job at Newman College, 

Melbourne University’s Jesuit residential college.

Twelve months later he has proudly celebrated his work 

anniversary – and says he has Jesuit Social Services’ 

Community College to thank.

“Jesuit Community College supported me and gave me the 

training I needed. I’m so happy that Newman College took me 

on with a full-time job,” he says.

Dut and his family came to Australia from South Sudan 

in search of a better life. Having been referred to Jesuit 

Community College in 2014, he completed a pre-employment 

training course in cleaning and was keen to find work.

Dut was then offered an interview for a service assistant role at 

Newman College through our Workplace Inclusion Program. 

The Workplace Inclusion Program serves to find employment 

opportunities for people with barriers to work – such as people 

from newly arrived communities and people who have had 

contact with the criminal justice system.

From the moment he started work, Dut felt at home.

“When I started, people tried to help me all the time. They 

showed me how to do things until I could succeed by myself. 

Now there are no problems, thanks to the people who have 

supported me at the College and at work.”

Initially employed on a casual basis, Dut was recently appointed 

to a full-time role. Outside of work, he attends English classes 

to improve his language skills and ensure his life in Australia 

continues to flourish.

A typical day at work can include housekeeping, cleaning, 

washing dishes and helping prepare for functions.

“I have learnt how to cut salad and make dinner and now I am 

learning to set up the tables for dinner. I learn a lot here. I am 

very happy and proud.”

Dut Makor at work at Newman College



‘We feel like normal people, 
not offenders’

In a classroom in Frankston North, more than 15 women are 

sitting at communal tables filled with coloured textas, pencils 

and large sheets of butcher’s paper.

The mood is upbeat and the walls are filled with brightly 

coloured posters highlighting different types of healthy foods.

This is Healthy Pears, a weekly program for women on 

community corrections orders, run by Jesuit Community 

College, the Department of Justice and Frankston North 

Community College.

A community corrections order allows an individual convicted 

of an offence to serve their sentence in the community. 

Participants have a certain number of hours to fulfil with the 

program as part of their order and they say the program is one 

of their weekly highlights.

Healthy Pears, which commenced in October 2015, is a creative 

English language and literacy program where learners explore 

the benefits of healthy eating and wise nutritional choices.

“I did this class last year and loved it,” says participant Tia.* 

 

The class begins with participants learning how to research the 

opening hours and addresses of libraries, community centres 

and drug and alcohol services.

Over time, participants will produce a series of A-Z cards about 

healthy and nutritional eating, which will be donated to local 

primary schools.

The program is embedded with accredited units of 

competency along the way. Importantly, while participants 

improve their literacy and language skills, they also develop 

self-esteem and begin on pathways to further education and 

training towards social inclusion.

Participant Danielle* says she loves knowing the project she is 

working on will benefit primary school students.

“My son-in-law is a teacher so I know that underprivileged 

schools will really value from something like this,” she says.

Tia says the best thing about the program is the feeling of 

being treated like everyone else.

“The teachers here don’t make you feel like an offender. They 

make you feel like a normal person.”
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“People come in with no confidence but you see 
it grow as they realise they have the freedom 
to be themselves. It is a supportive and fun 
environment to be part of.”

Participants at the Healthy Pears program

* Names have been changed



In Australia, five per cent of the population experience 

multiple and complex disadvantage. This small but significant 

percentage of the population faces barriers to successful 

participation in both the education system and the workforce. 

There is a significant body of evidence which highlights 

the correlating features of disengagement with education, 

employment and broader disadvantage.

Our report Dropping off the Edge 2015 highlighted that the most 

vulnerable three per cent of postcodes in Victoria are burdened 

with disproportionately high levels of unemployment, criminal 

convictions, disability, child maltreatment, family violence and 

psychiatric admissions.

The most recent Victorian State Budget and Federal Budget 

have both sought to address the fact that youth unemployment 

is at its highest peak since 1998 with a range of initiatives.

At a state level, important investments have been made into 

helping early school leavers and long-term unemployed 

people transition into training and work.

Federally, a $750 million investment into assisting young 

people with the transition from education to employment 

is a positive step; however, we are concerned that such 

approaches need to be tailored to work with not just 

mainstream jobseekers but also marginalised young people.

Up to 120,000 jobseekers aged 25 and below will be assisted in 

skills training and supported to engage in voluntary internships 

of up to 12 weeks. During these internships, jobseekers will 

receive an additional $200 each fortnight on top of existing 

income support payments. 

But while mainstream employment services may work for 

some, the people we work with are often facing multiple and 

complex barriers to employment. Vulnerable jobseekers – such 

as people who have had contact with the justice system, who 

may be at risk of homelessness, or who experience mental 

illness or substance abuse issues – often face additional 

hardship and require additional support to take the important 

first steps towards work.

For the proposed internship scheme to succeed, it must work 

with each individual to allow them to reach their full potential, 

rather than taking a one-size-fits-all approach.

There is also the important consideration of what support 

and guidance jobseekers will receive during their internships 

and what checks and monitoring systems will be in place to 

prevent unscrupulous employers from taking advantage of 

young people.

Measures to address youth unemployment are a step in 

the right direction which we hope will result in positive and 

sustainable change among the lives of tens of thousands 

of vulnerable young jobseekers. But our cautious optimism 

is tempered by the fact that for an initiative like this to truly 

succeed it must be suitable to all marginalised young people, 

many of whom face barriers to inclusion.

Federal Government scheme 
must meet needs of most 
vulnerable young people
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More than 90% of participants have successfully 
completed the Youth Diversion Pilot Program.

Source: Jesuit Social Services

POLICY



The release of the comprehensive and wide-ranging report of 

the Victorian Royal Commission into Family Violence, of which 

Jesuit Social Services Chairman Patricia Faulkner AO was a 

Deputy Commissioner, marks a watershed moment in the 

response to family violence.

The report makes 227 recommendations including a housing 

blitz to ensure women and children fleeing family violence 

are not stuck in crisis or short-term housing, a greater focus 

on supporting perpetrators of family violence to change 

their behaviour, increased support to women in prison and 

programs to respond to adolescents who use violence in the 

home in order to divert them from the justice system.

Our staff see the traumatic impact of family violence and the 

way it contributes to poor mental health, homelessness and 

disrupted education for our participants. The implementation 

of the Royal Commission’s recommendations will enhance 

our ability to support people experiencing family violence and 

provide greater support to women in prison who themselves 

are victims of family violence. 

The Royal Commission also recognised the role of local 

communities in helping to prevent family violence. Jesuit 

Social Services’ research found that those living in the 3 per 

cent most disadvantaged postcodes in Victoria are 2.6 times 

more likely to have experienced family violence, and that 

communities that have high levels of social support have 

lower rates of family violence. 

Empowering communities to develop local solutions and 

strengthen support networks is critical to preventing and 

addressing family violence.

Read our full submission to the Royal Commission:  

bit.ly/1TSdGbC

The 2016–17 Victorian State Budget responds to the needs of 

a growing population.

Some of the key investments welcomed by Jesuit Social 

Services include $168 million to increase supports to 

vulnerable families and unprecedented investment of $572 

million to tackle family violence, in response to the Royal 

Commission into Family Violence.

In our submission to the State Budget we recommended 

a range of reforms to tackle the underlying contributors to 

crime, to reduce re-offending and to help the most vulnerable 

and disadvantaged members of the community.

In line with some of our recommendations we were 

particularly pleased to see the Victorian Government 

recognise the need to divert young people away from the 

criminal justice system by funding state-wide expansion of the 

Youth Diversion Pilot Program led by Jesuit Social Services. 

We also welcome investment in mental health of $356 million 

to improve access to services, of which $27.5 million has been 

earmarked for suicide prevention programs.

However, along with the big ticks there is still much to do to 

ensure that all Victorians have access to the opportunities in 

life that enable them to flourish – to complete their education, 

to get a job, to access safe and affordable housing, to raise 

their children in safe communities and to see the next 

generation thrive. 

Read our full submission to the Victorian State Budget:  

bit.ly/1TBCjGT

Victorian Royal Commission  
into Family Violence
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POLICY

2016–17 Victorian State 
Budget: our verdict

90% of incarcerated women 
in Victoria are victims of 
sexual, physical or 
emotional abuse.

Source: Drugs and Crime: A Study of 
Incarcerated Female Offenders, 
Holly Johnson 1 in 5 unemployed people in Australia is a teenager.

Source: Brotherhood of St Laurence



From childhood dreams to a 
job with a Big Four

When Belise Niyongabire was young, she always wanted to 

pursue a career in finance. She just didn’t know it would be in 

Australia.

“When I was little I thought I’d work in a bank one day – I don’t 

know why but I still remember telling people that,” she recalls.

The Burundian national’s journey to Australia in search of a 

better life, alongside her parents and six siblings, was long and 

arduous. Belise and her family spent years in a refugee camp in 

Tanzania where she completed her high school education.

 

 In Australia, Belise completed a Bachelor of Commerce at 

Deakin University and longed to find employment in her field.

“I started applying for jobs in finance, accounting and tax when 

I was in uni. I applied for 10 jobs a day for a year,” she says.

The longer Belise’s job search continued, the more her 

confidence was dented.

“The knockbacks were getting to me – making me wonder if it 

was me that was the problem.”

When Belise found out about Jesuit Social Services’ African 

Australian Inclusion Program (AAIP), she finally saw a light at 

the end of the tunnel.

The program, a partnership with National Australia Bank 

(NAB), aims to break down barriers commonly faced by skilled 

African-Australians in finding professional employment, by 

offering paid six month work placements.

Since its inception in 2009, more than 230 people including Belise 

have participated in the program. Eighty-six per cent of graduates 

have found ongoing work in their chosen field as a result.

Belise, who now works alongside NAB’s wealth investment 

team, says the program literally changed her life.

“To know that I work at one of the Big Four banks is just 

amazing and the encouragement I receive here makes me feel 

very welcome.”

If it wasn’t for AAIP, Belise says, she may still be looking for that 

breakthrough job.

“Employers say you need a certain amount of experience but 

not many are willing to give you that opportunity,” she says.

“AAIP has given me that chance and I’m so proud to be a part 

of the program.”
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“My journey to Australia was difficult, but I 
always think that things could be worse. My 
attitude has always been that you have to 
keep trying.”

Belise Niyongabire, an AAIP graduate, now works at NAB



Two years ago Ka Tai had to leave his long-standing job at 

a market stall after sustaining a back injury. He had no idea 

how difficult it would be to get back into the workforce.

“It took me half a year to recover and I started looking for a 

new job but I couldn’t find one,” he says.

“I started to wonder ‘what’s going on?’ – it was making me 

very unhappy.”

Ka, who arrived in Australia from China more than 30 years 

ago, took the opportunity to attend English language 

classes to improve his skills and his employability.

“I decided I wanted a job with security, holiday pay and 

sick pay. I wanted to find something that made me happy.”

Through his English language program, Ka was referred 

to Jesuit Social Services’ Workplace Inclusion Program. 

Since its inception in 2012, the program has placed 44 

people with barriers to employment into work.

“The staff helped me prepare for when I had a job 

interview, they showed me how to use e-mail and look for 

jobs online and also helped me with my resume,” he says.

Following a successful interview, Ka was placed into 

work at Loreto Mandeville Hall in Toorak. He works up to 

25 hours a week, cleaning and performing kitchen-hand 

duties.

“I have just learned how to make sandwiches in the 

canteen, which is a new skill for me. Hopefully soon I can 

learn how to make coffee, too. Each time they show me 

new things I am very pleased.”

Most of all, Ka is proud to have a regular income and feel 

like he is contributing to society.

“I love coming to work here and I am so happy that I have a 

proper job and proper income. I am improving my life.”

‘A proper job and a proper 
income’
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Jesuit Social Services  
Annual Dinner

On Saturday 19 March, we hosted our annual fundraising 

dinner at the MCG Members’ Dining Room. The night featured 

an engaging Frank Costigan QC Address by Michael Coutts-

Trotter, Secretary of the NSW Department of Family and 

Community Services. Michael, who as a young man spent 

time in prison on drugs charges, spoke about the power of 

redemption and second chances.

Guests also enjoyed a stirring rendition of Hallelujah by The 

Travellers, participants in our Artful Dodgers Studios program.

One of the key fundraising elements on the night was the 

opportunity for guests to pledge towards our work with long-

term unemployed people through our social enterprise cafes. 

It costs the organisation $2,500 to put each participant through 

the program, and guests generously donated almost $40,000 

towards the cause.

The event also featured more than 20 silent auction items and 

two live auctions, including a High Tea with Frank Brennan SJ, 

and a weekend away for six courtesy of the renowned Royal 

Mail Hotel in Dunkeld.

We thank everybody who attended the event and generously 

supported our work.

Ka Tai works at Loreto Mandeville Hall
(L-R) Deputy Leader of the Opposition Tanya Plibersek, Jesuit Social 

Services CEO Julie Edwards, Provincial of the Australian Jesuits Brian 
McCoy SJ, Secretary of NSW Department of Family and Community Services 

Michael Coutts-Trotter.



Want to help Jesuit Social Services?

Together we can build a just society by advocating 

for social change and promoting the wellbeing of 

disadvantaged people, family and communities.

I would like to make a donation of:

$ Other amount

$500 $1000

$75 $150

Contact and payment details

Surname

First name

Address

Telephone

Email

Cheque enclosed VISA MastercardOR

Card number

Expiry

Signature

Your support today will provide pathways into 
education for young people like Skye, through 
providing essentials such as toiletries, food, 
transport costs and basic stationery items. Your 
support will also provide vital class resources 
such as computers, art supplies, excursion costs, 
student books and resource materials. 

So many of the young people Jesuit Social Services works with 
are inspirational.

Take Skye, for example. In her family, education was not a 
priority. Nobody in her family has completed high school and 
nobody has a job. When Skye left school at 16, her family didn’t 
encourage her to continue her education or look for work. This 
is not a family tradition that should continue. 

But our Jesuit Community College was able to intervene. We 
provided a space where Skye felt safe, welcome and valued. 
We helped her complete a foundational skills course and steer 
her life in a positive direction.
 
Without our work, many people in Skye’s position may drift down 
a path of drug and alcohol abuse, homelessness and crime.
 
But your generosity today can help young people who’ve 
missed out on the things we take for granted to look forward to 
their lives changing for the better, forever.

Let’s break the tradition today 


